EXECUTIVE SUMMARY:
The Hotel Group (THG) is a national hotel investment and
management company with corporate headquarters located
just outside of Seattle, in the city of Edmonds, WA. THG has a
proven track record and extensive knowledge in all aspects of
hospitality, including development, management, asset
management and receivership. THG is service-oriented,
responsive and hands-on with each property, made up of a
dedicated group of dynamic professionals, with decades of
combined hospitality experience.

Established in 1984, the company’s hospitality experience
includes:
Management and/or ownership of more than 130 properties
in 25 states;
Design and development oversight of over 50 new hotels;
Multimillion dollar renovations of over 50 hotels;
Acquisition, ownership and divestment of 22 hotels;
Asset management and/or receivership of over 30 hotels;
Completion of nearly $460 million of asset management
assignments for the Resolution Trust Corporation (RTC); and
Raising nearly $200 million in Opportunity Funds and
Investment LLC’s to acquire 12 hotels.

Our mission is to
Serve our People & Properties;
Inspire a culture of Hospitality Greatness; and
Deliver maximum investment value for our Partners.

LEAD US TOWARD HOSPITALITY GREATNESS™

THG's STORY:
Our commitment to service in the hospitality industry has been inspired by our mission, vision and values
and contributes to our success today.
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“As a first time hotel owner, our experience with THG could not have been better. They are driven to provide
owners, investors, team members and guests with the highest level of service and hospitality. In addition, as a
people first company, they welcome you in as part of the THG family. We look forward to growing our relationship
and partnership with the addition of a second hotel coming soon!”
– Chris Waddle, Lead Developer & Managing Partner, Hogback Development

PRINCIPALS AND OFFICERS:
THG has a talented and driven team with proven experience in hospitality, and extensive knowledge in
operations, sales, marketing, revenue management, finance, accounting, human resources, guest
services, project management, real estate, business development and heart-of-the-house disciplines.
Edmond Lee, CPA
Founder & Chairman
As the company’s Chairman, Edmond Lee is responsible for the overall investment strategy, with
an emphasis on hotel acquisitions and financial structuring. Before co-founding The Hotel Group
in 1984, he worked for a national CPA firm as an audit manager and subsequently served as CFO
for a national real estate investment company.

Douglas Dreher, CHA
President & Chief Executive Officer
Douglas Dreher has held the position of President since 2002 and was promoted to CEO in 2009.
Mr. Dreher is responsible for all facets of the company, including overseeing the company-wide
portfolio, real estate acquisitions and dispositions, investor relations, business development,
capital, and strategic planning. Before joining THG in 1989 he worked for Westin Hotels & Resorts
in various management positions. Mr. Dreher has supervised over 100 hotels in 25 states and
Canada, overseen nearly 50 new developments, and gained background experience with the
major franchise companies such as Marriott International, Hilton Worldwide, InterContinental
Hotels Group, Radisson Hotels and Wyndham Hotels & Resorts. Mr. Dreher holds a Bachelor of
Arts Degree from the School of Hospitality Business Management at Washington State University,
where he has served as a guest lecturer, received a 75th Anniversary Honoree Recognition
Award and was honored to be a WSU 2021 Bellhop Hall of Fame Inductee. Mr. Dreher sits on the
Board of Directors for the American Hotel & Lodging Association (AHLA), Hilton’s Homewood
Brand Owners Advisory Council, IHG’s Crowne Plaza Owners Advisory Board and is a current
member of the Lodging Industry Investment Council (LIIC), a think tank comprised of leading hotel
and real estate executives which disseminates investment trends to the hospitality industry. He
formerly held a position within AHLA’s Executive Committee and was also Chairman of the Board
for the Washington State Hotel & Lodging Association.

Randy Meyer, CPA, CHA, CHTP
Chief Financial Officer
Randy Meyer is responsible for an extensive variety of functions within the company, including
responsibility for all enterprise accounting functions, compliance, financing, banking and investor
relations, and risk management. He has been intimately involved with over 60 acquisitions and
dispositions of owned and managed properties and instrumental in the structuring of numerous
hotels’ financing. Prior to joining The Hotel Group, Mr. Meyer was employed as an Asset Manager
for Pacific Select Management Incorporated, a specialist in the turnaround of financially distressed
properties for institutional investors. Mr. Meyer is a Certified Public Accountant and a member of
the American Institute of Certified Public Accountants, Washington Society of Certified Public
Accountants, and Hospitality Financial & Technology Professionals. He currently holds positions
on client advisory boards for M-3 Accounting and Analytics and Marsh Insurance. He is a founding
member of the Washington Lodging Association’s Retro Steering Committee. Mr. Meyer holds a
Bachelor of Science Degree in Accounting from City University of Seattle, as well as certification
from the American Hotel and Lodging Association as a Certified Hotel Administrator and a
Certified Hospitality Technical Professional.

THG LEADERSHIP TEAM:

Robert Avila
Senior Vice President
of Operations

Sam Johnson
Senior Vice President

Carol Lobaito
Vice President
of Sales & Marketing

Theresa Benson
Vice President
of Sales & Marketing

Stephanie Benadof
Corporate Director of
Human Resources

Ed Ha
Director of Real Estate
& Business Development

Eric McCarthy, CPA, CHAE
Senior Vice President
of Hotel Accounting

Neil Taylor
Senior Director of
Project Management

Robin Koetje
Director of Information
& Technology

“THG’s deep and talented team has shown us time and time again that our asset is in very capable hands.”
– Tom Timmons, Managing Director, Kinetic Capital Real Estate Group

THG LEADERSHIP TEAM:

Brandon White
Director of Revenue
Management

Molly Bruder
Executive Assistant to the
President & CEO

Melissa Murphy
Executive Assistant to
Founder and CFO

“As an investor accountable to my own clients, I have an appreciation for the value, respect and
integrity that THG demonstrates. They hold themselves accountable for the decisions that directly affect their
investors, commanding the utmost respect of their clients/employees.”
- Jeff Flohr, Principal, Flohr Asset Management

“With THG managing our Holiday Inn Express, it has been the most positive economic success I’ve ever had! THG
has guided us through all facets of a hotel’s life cycle and has given us a beautiful, well managed, profitable and
award winning hotel.”
-Dr. Wenzel Leff, Hotel Owner, Earthtone Properties

“I have a history with this company for well over 20 years. Their effective management strategies stand well above
other companies in this industry and bolster my trust in their ability to not only manage my investments, but to guide
me through all economic times.”
– Sidney Chan, President, Uniwell Corporation

Portfolio & Case Studies:

We are dedicated to serving the needs of each individual client partner.
Select-service Hotels
Full-service Hotels
Independent Hotels
Franchised Properties

Ongoing Hotel Management
Development & Renovation Oversight
Receivership & Distressed Assets
Ownership & Asset Management

Visit our site for an interactive list of our current portfolio and future development projects.
www.thehotelgroup.com

The Sound Hotel, a Tapestry by Hilton Collection Seattle, Washington
The Sound Hotel is a full service property, opened in
February 2019, located in the heart of historic and
vibrant Belltown, part of Seattle's downtown district.
THG assisted in creating the first Tapestry by
Hilton Collection on the West Coast, including
preparing the business plan for all branding,
marketing, web-development, and operations,
along with the food and beverage concept, Current
Bistro
The property became a top performing, favorite
Seattle hotel, ranking as the second highest hotel
on TripAdvisor in its first year of opening and
continuing to retain that honor
Awarded the 2019 Hilton Development of the Year
award, it is the only hotel in the Tapestry collection
to receive this recognition

2019 Award
Hilton Development of the Year

Kansas City Airport Marriott Kansas City, Missouri

The only hotel on airport grounds, the Kansas City
Airport Marriott benefits from its strategic location at the
main entrance of the Kansas City International Airport,
a top five airport in North America.
THG replaced brand management (Marriott)
translating into immediate incremental cash flow
A completed multi-million-dollar transformational
renovation was finalized in 2018 and subsequently
the Marriott Brand Renovation Award was received
for the completed revival of the property
After the renovation, the hotel's RevPAR and
EBITDA went up substantially and the property has
continued to attract a higher rated corporate and
group business bringing in new revenue streams

2018 Award
Marriott Brand Renovation

Homewood Suites by Hilton Seattle/Issaquah, Washington

The Homewood Suites by Hilton Issaquah is an all
suites, extended stay property located within minutes
of downtown Issaquah, close to Costco’s
headquarters. Opened in August of 2015, the
property was developed due to the success of the
adjacent Hilton Garden Inn.
THG worked with ownership to select the right
brand for this location and helped facilitate all
facets of the pre-opening, branding and design
for this hotel
Due to THG's leadership and the success of our
service driven team, the property has been
recognized nearly every year for a Hilton
achievement award

2019 Award
Homewood Suites
Conrad Achievement

Hilton Garden Inn Seattle/Issaquah, Washington
The Hilton Garden Inn Issaquah opened in April of
2007. As the management company, THG partnered
with the property owner and developer to help oversee
the initial and continued design, along with providing
new build consultation.
THG played an integral role in the oversight of the
original design, as well as assisting with additional
renovations and overall property development
In 2018, THG spearheaded the first redesign food
and beverage (F&B) concept at a Hilton Garden
Inn, Trailhead Kitchen + Bar, which has increased
hotel F&B revenue
A new renovation of the lobby in 2019 resulted in
improved guest experience and increased the
incremental revenue stream
The success of the Hilton Garden Inn led to the
development of the adjacent Homewood Suites

Home2 Suites by Hilton Yakima, Washington
The Home2 Suites by Hilton Yakima, an extended stay
hotel, is located in the heart of Washington's
agricultural center. Situated in Rainier Square and
adjacent to restaurants, retail, commercial businesses,
the Yakima airport and SOZO sports complex, this
property benefits from dynamic demand generators
year round.
During pre-opening, THG worked with ownership to
oversee and direct the unique market positioning
and construction, ensuring the property would be a
market leader
Opened in May 2019, the hotel quickly became a
local hotel favorite and has continued to ramp up
during COVID due to aggressive sales and revenue
management
Guest service scores are consistently above
average
Due to the property’s success, ownership has
decided to break ground on a Tru by Hilton Yakima
adjacent to the Home2Suites

Residence Inn by Marriott Wenatchee, Washington
The Residence Inn Wenatchee, opening in 2021, will
offer stunning views of the Cascade Mountains and
Columbia River, ideally located in the heart of
Wenatchee and within minutes of world class
outdoor recreational activities.
The only extended stay property in the market, it
is perfect for long-term business travelers and
families
Built on an efficient operating model to achieve
maximum financial performance, the best local
talent has been retained to ensure high marks in
market revenue and guest services
THG created and developed an original F&B
concept, Orchard Bar + Bites, which is being
structured to encourage additional revenue
streams for the hotel and help round out the
property’s success

Asset Management & Receivership

Since inception, THG has developed a sound
reputation by successfully opening and operating a
variety of hotels and resorts. We have also created
an enviable track record for the turnaround of
distressed properties. The following are examples
of both on-going and completed asset managed
and receivership project accomplishments.
During a receivership takeover, we capitalized
on the facility’s full-service offerings and one-ofa-kind location, capturing a greater share of
regional group and leisure demand. Within 18
months
of
takeover,
we
successfully
repositioned and stabilized the property,
creating a true Four-Diamond destination resort
in the Pacific Northwest.
In a short, but highly successful receivership
takeover, we increased room revenues by 10%,
REVPAR by 8.5% and gross operating profit by
more than $190,000 over the prior year during
the first three months of management. The
guest activities program was expanded to focus
on the culture and amenities of the Southwest
and a detailed media and public relations
campaign was developed. Of significant
importance, the property once again gained
enough traction to qualify and receive the
Mobile Four-Star and AAA four-Diamond
Award.
Throughout an asset management commission,
we assisted with the supervision of two
properties for a company breaking into the
hospitality industry.
THG focused on the
development and design of both properties
before they opened, ensuring they would be top
performers in their respective markets. Postopening, we communicated with ownership and
management to ensure the budget stayed on
target, assisted with marketing and operational
recommendations, hired and retained top
hospitality leadership candidates and oversaw
monthly property operations.

EMPLOYEE INITIATIVES:

THG is committed to providing
personal and professional growth
opportunities for all team members
by celebrating the achievements of
our people and properties.

THG's Values
A - And Then Some
E - Ego Free
I - Inspired Hospitality Greatness
O - Open For Business
U - Unbroken

Hospitality Greatness awards are
given to exemplary individuals and
top performing hotels for their service
focused culture and commitment to
Inspired Hospitality Greatness™.
They are recognized for celebrating
the THG team spirit and delighting
and surprising guests during their
stay.

OUR GREAT PEOPLE MAKE THE DIFFERENCE

In 2006, THG established the
Good Neighbor Program to
formalize its long standing
commitment to partner with
non-profit organizations in
communities where THG
operates hotels.
Examples of this support include:
Hotel employees volunteering
their time to help local community
non-profit organizations;
Donating funds from renovation
and salvage sales;
Donating excess furniture,
fixtures, televisions, etc. from
hotels during renovations and
upgrades; and
Hotels collecting and donating
“partially used” amenities to local
shelters and other organizations.

INSPIRED HOSPITALITY GREATNESS™

At THG, we live by what we
aspire to be: a Service-oriented,
Inspired company that Delivers
only the very best.

D I R ECT INQUIRI E S T O :
T h e Hotel Grou p
D o u glas Dreher
P r e s ident & CE O
2 0 1 5th Avenue S o u t h
S u i t e 200
E d m onds, WA 9 8 0 2 0
T e l e phone: (42 5 ) 7 7 1 - 1 7 8 8
F a c s imile: (425) 6 7 2 - 8 2 8 0
w w w .thehotelgr o u p . c o m
Q 1 2 021

